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Introduction 

The more unified we are in our approach to the 

market,  the greater the returns you’ll get for the many 

hours of hard work you spend at sea.  

20 minutes: 

• Market actions and reactions to sustainability. 

• From evidence to insights 

• Schemes 

• Simplifying complexity. 

Open discussion. 
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Consumer perception 

« Across 21 countries 

sustainability is rated more 

highly than price and 

brand, 72% seafood 

consumers 

agree…shoppers should 

only consume from 

sustainalble source  » 
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Responsible marketing  
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Market influences 
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Market reaction 

Intermarche:  

No fishing <800M by 2025.   

Cooperation with NGO.  
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Market reaction 

Casino:  
7 420 products 

certified 

responsible, 

85% organic 
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Metro France partnership Nausicaa + Mr. Goodfish 
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Carrefour: 50% all fish from responsible source < 2020 
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Filière Qualité Carrefour: 4 full pages Figaro 20/02/2017 

Food Quality supply chain: 

1992 traceability, 1994 no animal origin or growth hormone 

in feed,1996 no post harvest chemicals, 1999 no GMO, 

2005 reduced additives, 2006 responsible fshing, 2013 no 

antibiotics, 2015 no insecticides, 2017 organic production.   

Greater traceability with Blockchain tech,  animal wellbeing 

with NGO Wellfarm, 60 seafood products from responsible 

fishing standard, no chemical pesticides on range of F&V, 

No antibiotics in veal, rabbit, chicken, porc, eggs, salmon 

and prawns.  

 

Continuous improvement , Carrefour better every day.    

Source:http://www.tarifspresse.com 
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Spain: Greenpeace ranking 
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The Fishery Products Buying Policy Mercadona: 

• No IUU, Traceability 

• Support continuous improvement and the best available 

techniques in fishing methods and material. 

• Remove threatened or endangered species or those from 

seriously threatened ecosystems,. 

• To observe decent working conditions. 

• To support local fishing. (Long-term agreements with 

more than 12,000 Spanish fishermen) 

• Partnership for tuna sourcing with  
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Italy: FOS, tuna, dolphin safe. 
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Lidl MSC, ASC or Organic by 2018 

Source: Lidl Belgium  
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From EVIDENCE to INSIGHTS 
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Dynamics of responsible labelling for the buyer 

Corporate 
(C suite) 

Operational 
(buyer) 

Consumer 

Sustainability 
Reporting 

NGO lists Risk vs 
profits 

NGO & media: 

Communications  

NGO species list, 

labels & 

suppliers. 

Profit, 

shareholder, 

KPI’s 

 

Value for € 

Competition 

Fresh ? 
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Scenario test: Buyer dilemma margin vs reputation 

Few labels 

no partner 

Opportunist, 
price driven. 

Short term vision   

Labels 

NGO partner 

Loyal LT suppliers 

Service, quality, 
competitive 
sourcing. 

=right place right 
time right price. 

No labels 

 No sourcing 
policy.  

Labels, 

NGO compliant, 
Constrained 

supplier choice. 
Poor service, non 

competitive 

High profit 

Low profit 

High reputation Low reputation 

Proactive 

Partnership 

Loyalty 

Proactive 

Opportunist. 

Reactive 

opportunist 

Reactive 

Partnership 

Loyalty 

Wide supplier 

base 

Narrow supplier 

base 
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Schemes: 
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Schemes: 

Officially launched  in Vigo,  2015, 20th anniversary FAO code 

of conduct for responsible fisheries. 

MSC recently ended its public consultation 
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GSSI partners 



    Growing the success of Irish food & horticulture 

  

Wallmart policy -  

Buyer needs: 

Price, availability, quality 

customer demand, 

regulations.  

3rd part certified: 

MSC, BAP, FAO-GSSI 

Or 

FIP, AIP 
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EU: well regulated 

EU ministers agree on fishing catch limits for 2017: fishermen to benefit 

from a higher number of healthier stocks   

The EU's reformed Common Fisheries Policy aims to ensure that by 2020 at the 

latest, all stocks are fished at …. maximum stainable yield (MSY).  Yesterday's 

agreement will bring 44 stocks to MSY levels. Commissioner 

Karmenu Vella said: "Today we have taken another important step towards 

sustainable fisheries, a core objective of the EU's Common Fisheries Policy.  

following years of disciplined fisheries policy, scientists this year advised 

increasing catch limits for several stocks in the Atlantic and North Sea. This is 

encouraging, and shows that sustainability really does get fishermen the best 

deal." ….This increased profitability is very much driven by the increase in the 

amount of stocks being fished sustainably.   

 

http://ec.europa.eu/fisheries/cfp_en
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Schemes: Simplifying complexity 

Source les Echos 21/02/2017 
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Finding a balanced solution 

Reasonable cost 

Producer 
accessibility 

Buyer 
acceptance 

NGO 
recognition 

Consumer 
recognition 

Unified 

effort 
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Thankyou for your attention 


