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Challenges

• Brexit
• Membership

• Area of competence

• 60/40 balance of stakeholders 



Goals

• Perform an external and objective assessment of the 
functioning of the internal bodies

• Identify strengths and areas for improvement 

• Develop recommendations 
• ACs organisation, quality of advice, collaboration and others



Approach

• Phase 1
• Meeting with AC management team
• Literature study 
• Development of the data collection tools

• Phase 2
• Survey (December 2022-January 2023)
• Focus Groups (2, March 2023) 
• In depth interviews (from March onwards 2023)

• Phase 3: Identify good practices and recommendations

Your collaboration is crucial 



Timeline 2022-2023

Oct

Kick off meeting

Dec

Survey

March

Focus Groups & Interviews
Update ExCom

July

ExCom preliminary results 

Sept

Final report 
General Assembly



Previously worked for the NWWAC as 
Executive Secretary as-interim and both 
worked as scientists is science-fisheries 

partnership projects

Previous research

• CFP regionalisation(CINEA 2022)

• Synthesis of the landing obligation 
measures and discard rates (CINEA 2021) 



Combining theoretical research on the 
management and functioning of public sector 

organizations with practical and policy-
oriented research designed to support 
governments and policy stakeholders

Previous research 

• A comparative study of Flemish advisory 
councils (2009) and European education 

councils (2010; 2021)

• A comparative study of the advisory roles 
of political scientists in Europe (2022)
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