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Group TAC

• Introduced in 1999 for North Sea

• Since 2009 five regions

• Greater North Sea 

• Division 3.a (SRX/03A-C) (4 stocks)

• Division 2.a and subarea 4 (SRX/2A4-C) (5 stocks)

• Division 7.d (SRX/07D) (6 stocks)

• Celtic Seas (SRX/67AKXD) (13 stocks)

• Bay of Biscay and Iberian coast (SRX/89-C) (10 stocks)
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Four stock/species specific (sub) TACs

• RJE/7FG

• RJU/7DE
• RJU/8-C
• RJU/9-C
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Commision work for 2016 negotiations

• Concerns about the TAC-setting 

• Several proposals presented to Member States 

• Using average % increase/decrease across all ICES stocks equally

• More influence to abundantly caught stocks (weighted average)

• Vulnerable stocks in footnote with max tonnage

• Vulnerable stocks in prohibited species list

• Separate TAC for commercially important stocks

• Sub-TACs for vulnerable stocks (e.g. as done for RJU.27.7de)
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Averaging % changeSub-TAC

NegativesPositivesNegativesPositives

Not a popular approach, can 
lead to large cuts for main 
commercial species that 
may have positive advice

Conservative, treating all 
species equal 

Allocation keys need to be 
agreed

Provides quota cap on 
vulnerable species

Still not ideal for vulnerable 
species either when large 
increase in advice commercial 
stocks 

Provides greater protection to 
vulnerable species compared 
to weighted mean approach

High parent TAC and low sub-
TACs lead to high discard 
rates (mixed fisheries 
concern)

Allow less of a cut or larger 
increase for commercial 
important stocks

Clear, mathematical approachMS concerns on multiple new 
TACs (administration)

Experience as for RJU

Mis-identification issues 
(vulnerable stocks)

Advice unit and landings data 
relatively clear for most 
species 

Moving to sub-TAC until…
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STECF 2017 review

• Several types of TAC based management measures
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Change in methods for 2023 TAC
• From using average % increase/decrease across all ICES stocks equally to 

summing the ICES advice.

• STECF 2022 review 

• Follow more closely the ICES advice
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Skates and rays 

2022

• STECF report on Skates and rays 
management (STECF-22-08)

• First benchmarks and use new assessment 
methods ICES

2023

• Joint UK-EU paper - Indicative roadmap to develop 
alternatives to group TACs 

• Second benchmark and applying new assessment 
methods ICES

• Joint methodology developed to determine TACs 2024

2024

Discuss how to proceed with group TAC
• Potential candidates to have single TAC

• Third benchmark Div. 27.9a
• Joint request to ICES to provide split in landings 
and (dead) discards.

2025 - …

Alternatives to group TACs
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Expert meeting in London (2024) 

1. The problem 

• Current skate and ray fisheries management:

• What is working and what isn’t working?

• What are the stocks/species of greatest sustainability concern?

2. The options 

• What are the main options and the associated pros, cons and barriers including knowledge gaps?

• Changes to the group TAC structure, including species-specific TACs, genus-based TACs and other potential 
approaches
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The problem – input data
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The problem – management
7d43aICES stocks North Sea

Blonde ray (4a6)

Blonde ray (4bc7d)

Spotted ray

Thornback ray

Cuckoo ray

Small-eyed ray (7d)

Unidentified rays

SRX/07DSRX/2AC4-CSRX/03A-C

45.23%53.31%1.46%

Apply TCA 
distribution

SRX/07DSRX/2AC4-CSRX/03A-C

15.79%84.21%69%31%0%100%

TCA distribution from 2026 onwards

• Single species advice and stock distribution may not necessarily be 
consistent with the combined TAC areas (straddling stocks).

• Assumption that stocks covered by the TAC can sustain similar 
fishing mortality. 

• Overshooting or undershooting the advice
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Advancements – Scientific data

• Dedicated studies

• Tagging

• Statistical analysis of data

• Genetics

• Discard survival
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Advancements – assessments

• Changes in the ICES advice

• 20 stocks assessed relative to 
(proxy) reference points 

• 5 were subject to fishing pressure 
above FMSY (proxy)

• 1 had a stock size below (proxy) ref. 
point
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Options 

• Several proposals can be explored:

• Vulnerable stocks in footnote with max tonnage

• Vulnerable stocks on prohibited species list

• A hybrid option: Genus-based approach

• Separate TAC for commercially important stocks

• Sub-TACs for vulnerable stocks

• Individual TAC for all stocks

~ 9 TACs

> 30 TACs
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Current group TAC
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Stock-specific TAC



17

Genus-based TACs: A ‘hybrid’ option? 
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Genus-based TACs: A ‘hybrid’ option? 
• Somewhat of a compromise between previous approaches

• Advantages/disadvantages still exist…

• Coastal Raja spp. (Raja microocellata, Raja undulata) with stock-specific TACs

• Main Raja spp. (Raja brachyura, Raja clavata, Raja montagui) could have a combined TAC 
over certain areas (footnotes for coastal Raja when outside current units)

• Leucoraja spp. – larger scale TAC units for these offshore species with footnote(s) for extra 
restrictions for sandy and shagreen ray (e.g. max size, trip limits)

• Dipturus spp.- relevant TAC units for the larger-bodied species (long-nosed skate an 
important commercial species in Iberian waters, possible future unit for common blue 
skate)
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Key considerations

• Legal obligation to manage fish stocks at MSY levels

• Legally required to adhere to the TCA with the UK

• We can not define new TACs, thus potential of using “of which” clause?

• No approach is ‘perfect’, but…

• Potential for TACs to be more closely aligned with ICES' advice for specific fish stocks.

• TACs could be set to match the defined fish stock areas/adjusted to fishing patterns.

• Address the issue of over- and underutilization of quota 

• More thorough evaluation of various choices or strategies, based on scientific evidence 
and analysis, is needed. 
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Thank you
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Options – North Sea TAC

22

ICES cat
Implied 

landings
Landings 

ratio
Advised 
catches

Advised 
landings

Proportio
n in area

ICES stock

50.7710%rjh.27.4a6

28750.7241209100%rjh.27.4c7d

242930.8095307100%rjc.27.3a47d

5163250%rje.27.7de

25420.3831415100%rjm.27.3a47d

50270%rji.27.67

501340%rjf.27.67

37979100%rjn.27.3a4

2077990%rjn.27.678abd

6137100%raj.27.3a47d

600100%rjb.27.3a4

300100%rjr.27.23a4
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Current group TAC
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Overshooting or undershooting 

• Single-stock advice

• Effect by life-history traits

• By ICES assessment category

• Cat 5-6 stocks: -20%?


