NORTH WESTERN
LEs EAUX OCCIDENTALES WATERS LAS AGUAS
SEPTENTRIONALES NOROCCIDENTALES

DRAFT AGENDA
NWWAC Focus Group Whelk
Virtual meeting via Zoom
23 October 2025
14:00 — 15:30 CET

14:00-14:10 1. Welcome and introductions
e Welcome from the Chair (Xavier Tetard)
e Adoption of the agenda
e Apologies
e Action points from the last meeting (12 May 2022)

14:10-14:20 2. Appointment of the new Focus Group Chair — Xavier Tetard &
Alexandre Leclerc, CRPMEM

14:20—14:35 3. Discussion with Alexandre Leclerc (CRPMEM) on the management of
the Welk

14:35—-15:20 4. Discussion with Laurence Hegron Mace — Smel, Synergie Mer et
Littoral

15:20-15:30 5. AOB & Summary of actions agreed and decisions adopted by the
Chair
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